[bookmark: _heading=h.gjdgxs]Everything you need to know to set up Session 1- Understand!


Question for the day: How might we use Circular and Regenerative Economy principles and practice to help rebuild economies and create jobs in the wake of the Covid-19 Global Pandemic?


· Pre-session set up:
· Set up a Miro Board for your team at https://miro.com/signup/ (Create a free account). This will be your tool for collaboration. It works like a whiteboard, post-it notes and markers, just online! The organizers will also share their notes on a separate global Miro board towards the end of the session
· You will receive an invitation to join our event’s Slack channel, where you can collaborate and communicate with your team as well as us!

· 30-Minute Thinking:
· Introduce yourselves to the ‘Circular economy’ by referring to resources in our Open Source Library. (Example resources- ‘The Circular Economy in Detail (EMF)’ and ‘Understanding Circular Flows’)
· Make sure you know your team well. Find out about the skills every single one of you can bring to the table. Knowing this means you’ll be able to better and more quickly leverage your team members. You could possible try some icebreakers too!

· 60-minute Brainstorming:
· The goal isn’t a perfect idea, it’s a lot of ideas, collaboration and openness to wild solutions. You never know where a good idea is going to come from. The key is to make everyone feel like they can say the idea on their mind and allow others to build on it
· Stay focused on the topic. Try to keep the discussion on target, otherwise you can diverge beyond the scope of what you’re trying to design for. 
· Remember- focus your energy on first understanding the Circular economy and know what jobs could be created. Your entire motive of this session is to understand the problem better. Start your strategic planning but don’t jump to the solution. Understand the problem in depth and do your research!

· 30-minute Cluster Mapping:
· Record all notes or observations on individual cards or sticky notes
· Look for patterns and notes or observations that are related
· Create a group for each pattern or theme
· Give each theme or group a name
· Bonus: create a statement of what you learned about each group (this is often referred to as a Key Insight)

· Post-session consolidation and Global share:
· You will be invited to a Global share Miro board where you can add your themes and statements from the Cluster Mapping
· Make sure you add your organization name or city/community to the themes and statements you add to the Miro board
· Here’s an example of a Template:


Some questions to consider before you start- 
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Brainstorming Event Canvas

Idea __— What skills are necessary for circular jobs? —————— How do we re-skill people for circular economy jobs?
What key labor issues have emerged in your community with the Covid-19 pandemic?
How can the circular economy address these issues? What do you consider a circular job? —
Idea Idea
Who is responsible for creating circular jobs? |dea
What are the main challenges to circular jobs? _—— What ways can jobs in current supply chains become more circular?
What research or resources on circular/green jobs are useful to look at? \dea
. reatar] Idea
How do you stimulate governments to create circular jobs?
How can local resources be utilized to create circular jobs? How do you stimulate industry to create circular jobs? - ) h \\
ives have emerged from the Covid-19 pandemic that could be
made into a formal job? What informal jobs in your community could be considered circular? (e.g. waste _
pickers, etc) N
Conditions How can these informal jobs be more formalized in the economy post-pandemic?
What type of Linear Economy Jobs have been lost in your city? Why? What type of Linear Economy Jobs have increased in demand? Why?
How might we use Circular Economy principles to both reinstate those services AND DR R D T D I e iy G
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